
NIGP Chapter Academy Webinar: Virtual Solution Rounds 

Solution Rooms: Crowdsourcing Solutions to Your Chapter Issues & Challenges 
 
In small groups, participants will engage in a fun and collaborative exercise to crowdsource solutions, 
forge new connections and develop resource lists.  
 

Timing Instructions 

<1 min ea. • Introduce yourself, share first name, volunteer title and chapter name 
along with chapter size 

1 min • Select one person to be the timekeeper and an alternate for when then 
timekeeper takes their turn 

• Timekeeper is responsible for watching the clock and ensuring 
conversation moves according to the identified timeframes  

2-3 min • Working quietly by yourselves, write down one challenge or problem 
related to your chapter for which you’d like guidance/advice  

8 min Consultation Rounds Begin 

• Someone volunteers to go first 

• Read your challenge statement aloud to the group with no elaboration, 
skip the details 

• Group spend no more than 1 minute asking the individual clarifying 
questions if more information is needed 

• Group spends the balance of the time providing feedback, suggestions 
and recommendations 

• Utilize the chat function to send links, resources, contacts, etc. (remember 
to save the chat before exiting the break-out!) 

8 min • Repeat the consultation round for Group Member 2 

8 min • Repeat the consultation round for Group Member 3 

8 min • Repeat the consultation round for Group Member 4 

8 min • Repeat the consultation round for Group Member 5 

Closing • If you have additional time, recap the discussion or take time individually 
to set next steps for you  

 
 
Your Challenge/Question: 
 
 
 
Ideas You Gained: 
 
 
 
 
 
 
 
 
 
Your Actions:  


